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Pixar has become a household name and a favorite of children everywhere. They started with a dream of creating three-dimensional animation that would be viewed by the world. Through a lot of time and effort the put-together films such as Toy Story, A Bugs Life, Cars, Monster’s Inc, and Frozen, have forever changed the way we view the animation. These movies have gone on to change the movie industry forever. From being on the big screen to your home, Pixar has had to develop ways of attracting members to see their films. This was done through a strong organizational structure and a great business strategy. Throughout this paper, I will focus on a few topics. I will discuss the industry life cycle, five competitive forces, VRIO framework, and core competencies, and total quality management of Pixar. Pixar was a dream that started fifty years ago and has flourished into a billion-dollar company. 
Pixar Industry Life Cycle. Introduction
 It took years and years of constant growth, development, and investments to get to where Pixar is today. The roots of Pixar can be traced back to 1969. Pixar’s technical genius and founding CEO, Ed Catmull, who dreamed of becoming an animator, inspired by Disney’s Peter Pan and Pinocchio, realized he would never be good enough, and instead enrolled in the then-new field of computer science at the University of Utah. It was Catmull who founded the computer graphics lab at the New York Institute of Technology and who wound up at Lucasfilm during the first Star Wars trilogy, running the computer graphics department, and found a patron in Steve Jobs, just ousted from Apple Computer, who bought Pixar for five million dollars (Price, 2008, pg.7). Growth Stage. The company began to expand which caused Jobs to invest another fifty million dollars. After the release of Toy Story, Pixar decided to go public with its stocks. This ultimately increased Steve Jobs's net worth to 1.1 billion dollars. Maturity Stage. Pixar’s success continued as it released fourteen different animated films over the next two decades. Some films did better than others and the company took the feedback and gave the consumer what they were asking for. Films can be seen trying to captivate younger audiences with the changes to animate musical films. Decline Stage. This has not happened yet to Pixar. They have continually adapted to the new environment, pushed animation to new levels, and continued to recruit top talent.  
Pixar Five competitive forces
Pixar has some threat of competition. These competitors include The Walt Disney Company (in the beginning), DreamWorks Animation, and Nickelodeon. All of these competitors are highly successful and are slowly closing. Having good competition and rivalry forces Pixar to continue to develop the best process with the highest detail. Markets have changed since COVID-19 and companies have been forced to develop new ways of entertaining members. This market has had threats from new businesses because you could continue animation alone. During this time, Pixar capitalized on the Disney Plus which had a lot of animated films and drew from a lot of members. New entrants to the market could not compete during this time. Pixar completed the newest film Luca during the middle of the pandemic, further establishing that they were self-sufficient and could maintain a competitive advantage against other companies. "It was a leap of faith to make sure we were keeping the details and the quality at the level we would want for a big screen," said Venturini. "Completing the film from home, it certainly was a sense of accomplishment. It was something that we never imagined being able to do." ("Pixar completes new animated film 'Luca' from home during COVID-19 pandemic: 'We made it happen'," 2021)
Pixar’s VRIO framework. 
VRIO helps Pixar identify what is valuable, rare, imitability and what the organization is organized around. Strategic analysis plays a key role in Pixar and to produce the best products they need to have the best members to do this. Pixar uses values to hire and keep creative and innovative employees. They constantly push the mold on developing products for the world. In the beginning, the resources were extremely rare as they wanted to create new and unheard-of animation. In the ever-changing market, resources are becoming more and more available for companies, however, the ability to retain the programming and resources continue to evolve. In the beginning, Pixar was untouchable. They earned multiple awards since this was new and no other company could compete. Pixar’s imitability is costly to reproduce and this allows them to continue to have a competitive advantage over its rivals. 
Core Competencies 
Core competencies produce a different way of working and a competitive difference that rivals cannot emulate. However, more and more animated companies are continuing to push the competitive advantage. Competitors have the technology and the know-how and are catching up to Pixar. The technology is out there but the creation and storyline continue to push them above the competition. The buy-in that Pixar has created allows them to strategically align all members to ensure they are talking with each other and creating a culture that provides an understanding of the organization's goals. Pixar sits slightly above its competitors when  
At Pixar, their Vision statement is simple and to the point. Highlighting two things the company is striving to achieve. At Pixar, their goal is to make great films with great people ("Pixar animation studios mission, vision & values," 2021). Utilizing time to create great storylines that focus on every detail. It was not uncommon for Pixar to change the script up to thirty times before it was complete. Oftentimes, animators were asked to continually change or enhance certain images. This detail set them apart but took an egregious amount of time and detail but has become a staple for all movies. 
The six topics I chose, industry lifestyle, five competitive forces, VRIO framework, core competencies, value chain, are all important because they help keep an organization critically thinking ahead. Understanding that competition will arise and how to continue to develop your company to be successful. Harnessing the power of innovation will help drive Pixar to continually develop its staff and products. Treating people as people and not as objects will help ensure you can retain your most valuable and rare resources; their staff. Understanding that bottom-up management will allow those closest to developing animation the ability to make decisions that are best for the situation. People are Pixar’s passion. They are the bedrock that continues to develop the future of Animated motion pictures. Understanding what each member brings to the table as the focus to push forward allows all voices to be heard. 
Total quality management
Pixar constantly set out to reshape project parameters with continuous feedback from employees and customers. This ensure they were meeting the needs of the customers but also improving the quality and products available. Pixar would utilize strategic opportunities to change animation, scripts, and outline new processes. Utilizing Plan, Do, Check, Act, this set standards for what needed to be complied with. Working against other competition, Pixar did not rush to compete to meet the next stage but, checked for progress and work review to ensure it was meeting expectations. In a market fueled by competition, ensuring every detail was key to their success. 
				Pixars Advantage of other companies. 
Understanding the strategic analysis allows companies to focus on the big picture. Pixar’s creators were artists, computer programmers, and animators who all shared a love for creating something new. There had to be a strategic direction for the environment in which they operate. Teams that are dedicated to creativity and problem solving must share their work with each other and welcome feedback. Building a habit of showing unfinished work to each other discourages a culture of perfectionism, which is death to disruptive ideas, and makes receiving feedback a normal experience. This creates a deeper sense of play and safety which in turn encourages more creativity (Forbes, n.d.). Utilizing collaborative efforts and making members feel as a valued and empowering teams and embrace constraints. Allowing freedom and defined parameters allows members to see the finish line but don’t feel constrained when trying to complete projects. 
Conclusion
The competition is working very hard to catch Pixar. Since the combination with Disney, they have leaned forward and continue to strategically release films that will give them the competitive advantage against these rivals. They have come a long way since the first Toy Story. They have produced multiple films that have helped propel them into a category their competitors are trying to catch. What started as a dream became a reality. From the initial introduction phase
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