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Executive Summary
	In order to meet the intent and business strategy of JJ’s Burger & Brews there must be a training program that will need to be implemented. Once we have this established, we will need put this into implementation. A needs assessment was conducted earlier on and it shows and supports the need for a training program to ensure the business is successful. The training program will focus on a few areas. Those areas are the needs assessment, employee readiness, learning environment, evaluation plan, training methods, and continual evaluation of the program. I plan to use this program assist in the training and help motivate our employees to do the best and help achieve the organizations vision and goals. 











Introduction
	The goal of JJ’s Burgers & Brews is to offer one of the best dining experiences, while providing quality, friendly service, to families and friends in the. In order to be successful and provide a phenomenal experience I need to ensure that the members are trained and are proficient at completing their tasks. This experience is unique for the members because it is the only restaurant within 25 miles to provide high quality selection in burgers and craft beers. The limited competition in the surrounding areas will make it one of the most visited restaurants in the area. Ensuring our employees are well trained will ensure that we are successful and giving patrons an experience that they will want to come back to. 
	The owner and CEO of JJ’s Burgers & Brews, Joshua Eric, and Heather Marie have requested that we get plans in action. This will help ensure we are ready to open the doors in the spring of 2023. The training program along with a solid business strategy, will help pave the way to create the best experience. Having distinctive business plans and dealing with farmers and local vendors will produce the best product. Producing elite products, specializing in different meat selections along with specialty craft beers will help produce the best results. 
	JJ’s Burgers & Brews will continue to push the envelope. This organization will follow the core values that fall in line with the Air Force. Integrity first, service before self, and excellence in all you do. This will have up achieve all goals and provide training and development that will allow members to grow personally and professionally. There are a few courses actions that will allow us to see if we enable a learning organization. Our company will embrace a culture of life long learning, enabling all employees to acquire and share knowledge continually (Noe p. 20). In order to be successful, we must ensure we are always keeping our employees engaged. Employees who are engaged in their work and committed to their companies give those companies a competitive advantage, including higher productivity, better customer service, and lower turnover (Noe p. 18).
	JJ’s Burger’s & Brew’s will ensure that we obtain these through a strategic training and development. This will be done by creating a training plan that helps focus on our goals of having a successful strategy. JJ’s Burger’s & Brew’s will do this by the following steps
1. Conduct a needs assessment. 
2. Focus on the employee’s readiness for training and development. 
3. Ensure that you have the proper environment for learning to occur. 
4. Ensure that transfer of training is occurring. 
5. Develop and manage the evaluation plans for employees
6. Chose the proper training method
7. Monitor and evaluate the program, relates to the evaluation 

Training design is effective only if it helps employees reach instructional or training goals and objectives (Noe p. 11). 
Conduct Needs Assessment
	I have previously conducted a needs assessment before putting together this final evaluation. The needs assessment for JJ’s Burger’s & Brew’s was conducted and has been previously review and submitted. Throughout this assessment we focused on three main areas. Those areas were organization, person, and task analysis. This was conducted to ensure we are meeting our objective according to our business strategies. During our organization analysis we had to identify training areas to ensure managers, peers, and employees would support out training. Without the support of the staff training would be difficult and would not be effective. Our person analysis would key in on the members who would need this training and determine if they had the knowledge, skills, or abilities. Finally, we focused in on the task analysis. This gave us a baseline of tasks the employees would be required to complete. 
Ensuring employees readiness
	Readiness can be determined using two factors. The affective and cognitive domain. Affective domain being internal (value, receiving, responding), cognitive being the thought process (knowledge, comprehension, application, analysis, and synthesis) ("Three Domains of Learning - Cognitive, Affective, Psychomotor," 2014). We must determine what is responsible for the difference between employees’ current and expected performance (Noe p. 128). We can do this by ensuring our employees are ready for training. This is don’t through two ways. First employees have the personal characteristics (ability, attitudes, beliefs, and motivation necessary to learn program content and apply it on the job. Second, the work environment will facilitate learning and not interfere with performance. This process includes evaluation person characteristic. Input output, consequences, and feedback (Noe p. 128). To ensure all my employee are ready, I will use questionnaires, survey, and face to face communication. Readiness will be determined by cognitive ability, self-efficacy, input and output, consequences, and feedback. 
· As stated earlier, do the employees have the cognitive ability to perform these tasks. Do they possess verbal comprehension, quantitative ability, and reasoning ability (Noe. p. 132)
· The employee’s self-efficacy and if they believe that they can perform their job and learn the content of the training program successfully (Noe. p. 135)
· Input and the two characteristics of the work environment situational constraints and social support and how these are used to help maintain a better work environment. 
· Do they employees know what is expected from them. Establishing the quality standards and relating that to the degree of personalization of service and what is expected. 
· Finally, consequences and feedback. If employees do not believe that rewards or incentives for performance are adequate, they will be unlikely to meet performance standards even if they have the necessary knowledge, behavior, skill, or attitudes (Noe p. 138).
Creating a Learning Environment. 
Creating a learning environment is key to having a successful team. Doing so will create an effective environment that allows learning to occur early and often. The training will be conducted within the restaurant and will be mostly in the conference room with other areas being utilized as well. There will be times where we will have off site training to get out of the work environment. This will help drive home teamwork and help establish comradery and a healthy work life balance. Additionally, we will have specific training time for cooks to be put into simulated scenarios that allow them the opportunity to train as you would work. Training will be conducted at the grill, prep stations, registers, and customer representative taking our reservations, and greetings professional. They will cover orientation and cooking procedures. There will be specific training to all of the staff over food handling and food safety precautions and procedures. There will also be training on customer service etiquette and how to effectively mitigate unruly patrons. Finally, all staff will be trained to know the operations procedure, rules, regulation, operating instructions, and communication procedures. 


Transfer of Training 
Training transfer enables employees to apply the skills learned in training on the job. Training transfer is performing certain activities before, during, and after a training session that enable employees to more effectively and quickly apply the skills learned in training back on the job ("How Employees Can Apply What They Learn in Training On-the-Job," 2010). Furthermore, some of the other resources that are going to be provided will be hands on training, on-the-job training, and technology training. These training programs will allow members sufficient time to ensure they are properly trained. JJ’s Burger’s & Brew’s will track training progression through a digital checklist to make sure they are meeting training requirements. Training will consist of cooking classes, communication classes, and digital efficiency training to ensure they can properly put in orders and mitigate confusion and time management. JJ’s Burger’s & Brew’s will hold quarterly training and monthly meetings to ensure training is progressing and the staff is well trained and members receive the best service provided while visiting this restaurant. 
Development of Evaluation Plan 
Developing and evaluation plan includes identifying what types of outcomes training is expected to include (learning, behavior, or skills) choosing an evaluation design that allows you to determine the influence of training on these outcomes (Noe p. 11) This is a new business and the evaluation process will be starting upon employment. This will be in two phases. The first will be the initial questionnaire and surveys and a final questionnaire. This would be paired up with numbers, 1 being the lowest or ineffective and 5 being the highest and highly effective. 
1. What are the training area’s key weaknesses? Are we able to accept feedback?
2. How do we motivate employees to reach their maximum potential?
3. How will you evaluate the members of the staff to see if they have increased knowledge, skills, abilities and attitudes? 
4. Did you have the proper equipment to complete your job?
5. Did the training you received help you complete the jobs.
6. Were you satisfied with the training you received? 
Monitor and Evaluate the Plan 
JJ’s Burger’s & Brew’s will conduct an evaluation at the completion of training to ensure some level of learning occurred. There will be no other way to determine if the training objective was met or not met. The company needs to determine if the trainees will have the knowledge, skills, and ability to compete the tasks that are given. This will allow us to see the strengths and weaknesses and will allow us to standardize all practices to ensure we have a baseline for training. If a member received proper training but is still lacking the skills, we can further train members to ensure they will be successful.  
Training Program Administration
	It is imperative that we maintain and have a well-organized and streamlined program to assist with training. This will allow members to be successful by know exactly what is need and by what time frame the skills should be mastered. The administrative portion of training should focus on a few things ("5 Steps to Creating and Implementing Effective Training Programs," n.d.) 
1. Assess training needs of the staff
2. Set the organizational objectives and track current training and employee’s skill
3. Create training action plans and schedule training
4. Implement training initiatives. 
5. Evaluate and revise training if needed. 
Return on Investment 
Return on investment (ROI) is an important training outcome. The cost benefit analysis in this situation is the process of determining the economic benefits of ta training program using accounting methods that look at training costs and benefits (Noe p. 273). ROI is also useful for forecasting the potential value of a new training program, choosing the most cost-effective training method by estimating and comparing the costs and benefits of each approach, and making decisions about whether to fund and offer training programs in the future (Noe p. 273). The majority of the training will happen in the conference room at the work place. There will be some costs that go into training the chefs who will be in charge of the grill. This is the most significant because there will be different varieties that will be offered for the burger selection. This means that we are going to have to send some chefs out to be trained. 
Conclusion and References 
In conclusion, using this program will help our employees both personally and professionally. This will allow for growth within the organization and allow our staff to grow within. The one thing that I have always been taught and served well within any organizations people first, mission always. Treat people as people and not as objects. An owner may be at the helm of the ship but cannot run it alone. It takes many people working as a team to ensure success. Training our employees to exceed standards will boost our business and will create an environment that will motivate all members of the team. The owners of JJ’s Burger’s & Brews have viewed the proposal and have been given a solid plan of instruction. With the need’s assessment and this final project when can ensure we are successful when we open our doors in the spring of 2023
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