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Introduction
	Since the Air Force creating on September 18th, 1947, there has been a culture that has experienced changes. The Air Force has seen many changes in leadership, ideals, priorities, adversaries, and combat employment while traveling every continent to provide sustained superiority without reproach. As a young man joining the military was something that I knew I wanted to do. This was because of the culture and the structure it brought. Understanding an organization's culture was the reason many people chose to join the United States Air Force. A common understanding of the mission, rules, and policies, stories, and rituals helps Airman fit in and give them a sense of belonging. Why should member continue to serve in the Military organization and is it important to understand the culture?
Mission Statement
           The Air Force released its new mission statement: To fly, fight, and win…airpower anytime, anywhere. This change emphasizes the primary competitive advantage and capabilities airpower provides to the nation and joint operations ("Air Force unveils new mission statement," 2021). It has since made its way in our current organization and is setting the tone from the top down. Currently, the organization has a mission statement that reads Undaunted Tactical Airlift – Anytime, anywhere! It has a very strategic intent that has been thought about constantly. The process of refining and sometimes re-engineering this process over and over until it meets the overall organizational goal. Understanding the mission allows our members to know what our goal is and how to get there. Creating this opportunity stimulates a culture of buy-in. It helps influence the behaviors of members and reinforces why we continue to provide airpower across the globe. 
Rules and Policies
Companies create rules to determine acceptable and unacceptable behavior and, thus, the rules, that exist in a company will signal the type of values it has. Policies about issues such as decision making, human resources, and employee privacy reveal what the company values and emphasizes (Bauer et al., 2017, p. 104). The organization is founded on good order and discipline, from the highest-ranking officer to the lowest ranking enlisted members. All rules are the same regardless of position. We have a zero-tolerance policy for drugs, workplace violence, harassment, sexual harassment, bullying, and unprofessional behavior. Without rules or policies set in place, our work center would be in absolute chaos. Currently, our organization is a decentralized command which gives supervisors the opportunities to set different standards for their members. It has allowed an organization to provide healthy work centers that balance the trust in members and provide a safe and competitive work facility for all members regardless of their rank or position in the organization. 
Physical Layout
	A layout is equally as important as its members. Without good facilities, work areas, common breakrooms, and other places for members to move about, it creates an environment where members feel stiffed and confined. My current organization has a terrible layout that breeds negativity towards its hierarchy of leadership. The separation between work areas draws criticism from our members due to the lack of proximity and availability of leaders. The separation in floors sends the tone that members have to come to the offices when they are in trouble and that the only time, they are available is when something is wrong. Creating a culture of an open-door policy creates a level of understanding that we are open to our members and that we have the interests in mind. Our organization recently renovated to create different areas for different shops. It brought members closer to each other and gave them some separation from other shops. The culture began to shift when we bought a pool table, ping pong table, televisions, and play stations. Additionally, it provided some seating for them to watch movies on down days and areas where they could have card games. Providing those outlets has helped increase our conversations and allowed us to hone in on things that are happening from a lower level and this is when our culture began to shift. 
Rituals
	Long-standing rituals can be traced back to the beginning of the Air Force in 1947. We were built on traditions of heritage and protecting those ceremonies. Ceremonies include promotions, awards, decorations, retirements, quarterly and annual events. It allows us to show our progress, and welcome new members, and say farewell to members leaving and going to other locations. The rituals and traditions of challenge coins, grog bowls, mustache contests, and call signs, are unique to the military. Some of these rituals are celebrated abroad as promotions are a life-changing event for members. This is a time-honored event that signifies an increase in responsibility and trust as you are surrounded by friends and family. This is an event that is celebrated a few times in everyone's career. Creating that culture in an organization is key to its ability to continue to push these traditions and create new rituals amongst our shops.   
 Stories and Languages
	Stories and language are the cornerstones of my organizational culture. These have helped shape the way our organization has pushed forward. Leadership has evolved the way they interact with junior members. Leave the emails and the desks, to engage members in their environment and tell them how they impact the mission. Capturing this through pictures on display in the hallways with captions under them to explain the significance and engage the members to want to be part of the heritage. The military has a shelf life because we can only stay in so long. The organization must communicate these messages concisely and clear enough for all to understand. It's through our stories and how we present these impacts, that we can continue to show what has been accomplished in the past. Our language is loud, proud, profane at times and isn’t transferred to a civilian work center but this is the environment of some toolbox carrying members that have a unique pride and a strong brotherhood of camaraderie. 
Conclusion
	Finally, the Military organization that I am a part of has done a good job at giving us a way forward. They have explained the why behind and established our priorities as we continue to provide unmatched air superiority. Understanding and enforcing rules and policies continue to provide a safe, healthy work center for all members. They have continued to shape the work environment to make it more inviting. It also allows them to create bonds over a few competitive games. Our organization has had a long-standing ritual as we celebrate their milestones as our own. Enjoying the culture that has allowed us to be with the best and provide those stories or deployments, trips, and travel experiences, is how we continue to drive the why behind our daily grind.  
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