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Recruitment Challenges
           This week I decided to discuss the Workforce Localization in the UAE: Recruitment and Selection Challenges. Workforce localization (WL) is defined as the recruitment and development of citizens to increase their employability, thus reducing a country's dependency on expatriate labor (Waxin et al., 2018, p. 10). After the conclusion of 14 face-to-face interviews across 11 organizations each of the managers were approaching the interview process utilizing the same open-ended questions. This was to gauge the consistency of the interview to ensure the data that was being collected was the same. Each of the interviews lasted an hour and to an hour and a half. Six trends were noted during their recruitment and selection process. 
           First, there was a lack of education and skills needed for the open position. Members could not communicate effectively for a position they were interviewing for. The selection process was in English was a challenge for local members. Second, there was a high value on compensation that didn’t match up with other sectors. This deterred members from applying and interviewing for jobs because other organizations were offering higher amounts of money, flexibility in salary, flex-hours, and loan arrangements. Third, competition from other employers who are seeking already trained members. Members would receive several job opportunities from competitors who were willing to pay them more and provide them with a different duty title. 
           Furthermore, sector and job person fit considerations. New members preferred to move into a managerial position or a high-status position within the organization that did not require much travel. There were significant challenges to trying to find the right person for the job. Finally, resistance during the recruitment process. Ensuring there was a level of fairness when hiring members. Specifically, hiring all qualified nationalities to eliminate the perception of favoritism. 
           Challenges that I have experienced in the past is that organizations have a wide pool of applicants without the right qualifications. Applying for jobs online is easier than ever and people can select a button to apply. This in turn will cause an organization to review that application and review a candidate that is not the right fit. Additionally, organizations are not being specific to the job description. Applying for a job and then finding out that it has ten additional demands can turn people away. When embers are selected to fill various positions that they do not have qualifications it could cause that position to fail. Retention can play a significant role in an organization. I have been with an organization that does not offer many benefits to an employer. Ultimately this is what drove me to another organization because they were able to provide me with paid time off and additional benefits. 
	Organizations need to develop a clear employer brand. Your employer brand is what will set you apart from other companies and show candidates why they should work for you. It should reflect your business’ mission, culture, and values ("8 employee recruitment strategies for successful hiring," 2021). Additionally, using social medial will help target talent, advertise jobs, and communicate with new and potential candidates. Compensation is a way that a company can improve its recruitment processes. Being highly competitive with the local market should drive members to apply for employment. Ensuring an organization is meeting and sometimes exceeding its competitors will also help with recruitment and retainment once hired. Additionally, changing compensation packages to continually evolve with the changing market will deter members from seeing alternate employment. Incentives to meet objectives can be in the form of increased leave, promotions, or bonuses. 
	In summary, recruitment posed challenges because members lacked the knowledge and skills for some of the positions that were advertised. Next, applicants didn’t have the ability to effectively communicate and were wanting positions that were in upper management due to the financial compensation and elevated titles. Additionally, companies failed to accurately articulate job descriptions and had trouble finding the right fit for the organization. Companies are having a hard time recruiting members because of the other competitors are trying to recruit the top talent from other organizations by offering better benefits and salary. Developing a clear employer brand, will drive members to want to come and work for you. If future employee understands the mission, vision, and values of an organization, this will set you apart from other competitors.    
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